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Registration, tea and coffee

Moderator’s opening remarks
Angela Hills, Head of Destinations, ABTA

Emerging public health threats

® Impacts of natural disasters and climate change on
Public Health matters

® New and re-emerging health outbreaks

® |mportance of health advice for customers

® Public Health measures in the Caribbean

Dr Maeve Middleton, Public Health Doctor, UK Health

Security Agency

Dr Lisa Indar, Interim Executive Director, Caribbean Public

Health Agency

An update on the legal framework

® Understanding your contractual arrangements
with suppliers

® What do your terms and conditions say?

® An update on new and emerging legal obligations under the
2018 Package Travel Regulations

® Your legal responsibilities on excursions, tours and other
auxiliary services

® Understanding your insurance and what's included, and do
they know what you are selling?

Claire Mulligan, Partner, Kennedys

Principles of risk management - managing and prioritising risks

© Risk management processes: identifying business and
product risks and management appetite

© Risk scenario analysis

© Creating a risk map, carrying out a risk assessment and
implementing risk mitigation strategies

© Working with suppliers to manage and reduce risks

© Training staff and testing your plans

James Lawrence, Director, Peregrine Risk Management

Tea and coffee break

Case study: applying data and science-based models to risk

management- a new approach

© Leading organisational change: from traditional to
risk-based approach

® Defining risk appetite, agreeing risk exposure and mitigation
approach

® Using technology and developing risk map models to
identify and prioritize risks in your supply chain.

© Taking data driven decisions and implementing mitigations
strategies based on identified risks

® Results from first year of experience

Paul Austin, Head of Safety and Risk of TUI Group

Mireia Delgado, business director of Preverisk
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Case study: managing operational risk in destination
James Lawrence, Director, Peregrine Risk Management
Lunch

Worklng with Bedbank providers and ground agents
How to work with Bedbanks on health and safety and
security requirements

® Ensuring Bedbanks have an effective safety system in place

® Setting and monitoring your safety expectations with
ground agents

® Giving ground agents the correct health, safety and security
training

@ Are your contracts correct and effective for health, safety
and security needs?

Representative confirmed, ABTA

When things go wrong — sickness outbreak

© Short and long-term responses to illness management

© Practical steps to manage situations when things go wrong
© |llness investigation

© Customer communication

Jonny Perkins, Head of Customer Safety & Wellbeing, easyjet
Holidays

Evidence gathering and court proceedings

Types of court/duty to the court

Evidence required for courts

Contempt of court/fundamental dishonesty

Rules relating to witnesses

Expert witnesses

Claire Mulligan, Partner, Kennedys

Tea and coffee break

Practical session: the role of a witness and

attending court

® Witness statements and statements of truth

© Giving oral evidence - preparation, do you have to attend
the trial?

© Group practical exercise

Claire Mulligan, Partner, Kennedys

Panel: working to continually improve health,

safety & security

© Record keeping and using incident data in your approach

© The importance of reviewing and updating your policies and
procedures

© Sharing information across your business

© Working with ABTA

°® Q&A

Paul Austin, Head of Safety & Risk, TUI Group

Heather Pennock, Destinations Manager — Health, Safety,

Crisis & Operations, ABTA

Jonny Perkins, Head of Customer Safety & Wellbeing, easyjet

Holidays

James Lawrence, Director, Peregrine Risk Management

Summary & close
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About the event

The travel industry is exposed to many health, safety and security risks from accommodation, food and fire safety through to
extreme weather, and ensuring the safety and wellbeing of customers on holiday is essential.

Attend this training day and learn how to work with your suppliers to reduce risks and identify and manage defects. Get the latest
legal update on potential changes to your obligations under the Package Travel Regulations 2018 and ensure you have a suitable

risk management system in place.

You will get top tips for carrying out risk assessments and discover how to prioritise the risks you face across your portfolio

including accommodation, transport and excursions.

Understand what you can do when things go wrong and how to go about gathering evidence in preparation for court. You will be
given expert advice from a leading travel lawyer on giving evidence and writing witness statements.

Hear from ABTA, legal, health & safety experts and travel businesses including TUI Group and easy]et.

Benefits of attending

¢ Understand the emerging public health threats impacting
the travel industry

» Develop a sound risk assessment framework for your
organisation, understand your risk appetite and how to
prioritise your risks

e Get an update on new and emerging legal obligations
under the 2018 Package Travel Regulations

o Take away practical tips on what to do when things go

wrong with specific examples of sickness outbreaks and
coach tours

© Hear a case study presentation on moving away from
traditional audits and a new approach to risk management

¢ Discover how best to work with Bedbanks and suppliers on
health, safety and security requirements

» Take part in a practical session to enhance your knowledge
of evidence gathering and preparing witness statements.

Who should attend?

This event is ideal for travel companies including tour
operators, retailers and OTAs looking to develop their health
and safety policies, including:

* Managing directors and senior managers

Health and safety teams

Operations teams

Health and safety legal teams

Product managers

Customer relations and customer support teams.

® 02036930199

@ events@abta.co.uk

® @ABTAevents

Group booking discounts

Book three places and get 50% off the third place

This discount will be automatically applied when you book online.
If you are looking to book for a larger group please contact
events@abta.co.uk for a bespoke discount.

ABTA members/ABTA partners:*

e Early bird member rate — £249 plus VAT

e Standard member rate - £279 plus VAT
Non-members:

e Early bird non-member rate — £389 plus VAT

e Standard non-member rate — £419 plus VAT
This includes lunch and refreshments throughout the day, all
delegate materials, presentations and an attendee certificate.
Early bird rates will expire on 10 January.
Make payment by credit or debit card.
View our booking terms and conditions here.

*To qualify for the ABTA member/partner discount you must have a
current ABTA member/partner number or your application must be in
progress when the event takes place. For details on becoming an ABTA
member or partner visit abta.com/join.

REGISTER NOW!

Upcoming events

Accessible Travel and Tourism 6 February 2025, London
Crisis Communications in Travel 26 February 2025
Sustainable Travel Conference 25 March 2025

abta.com/abtaevents
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